
High-Impact 
Tutoring Suite

CHALLENGE SOLUTION

Partnering with educators in 
effectively navigating a tutoring 
program to ensure accelerated 
student learning

There’s not enough time and 
resources to successfully 

achieve accelerated learning.

(HB 4545)

High-impact tutoring leads to substantial 
learning goals provided that the program is 
purposefully designed, implemented with 
fidelity, managed to ensure progress, and 

evaluated for sustainability.

The High-Impact Tutoring Suite includes four key components and multiple features.

ECS Learning’s High-Impact Tutoring Suite comprehensively addresses 
every aspect of how a high-impact tutoring program can achieve the results needed 

to accelerate student learning and to create confidence in all stakeholders. 

DESIGN MANAGEMENT

IMPLEMENTATION EVALUATION

Program Design: 
A prescriptive, 
research-based 
framework informed 
by the analysis of the 
goals and needs of 
the district or campus

	• Landscape Analysis
	•Change Management
	• Team Dynamics
	• Strategy & Curriculum 
Alignment
	• Scheduling

Program Management: 
A purposeful focus 
on adherence to 
implementation via 
crucial monitoring, 
measuring, and 
collaborating

	•Program Manager
	•Ongoing Data Reviews
	•Checkpoints
	• Tutor In-Service
	•Resource Hub for 
Tutors

Program 
Implementation: 
Executing program 
design to ensure 
intended and sustained 
results are achieved by 
being proactive and 
transparent

	•Program Manager
	•Fidelity of Protocols:

•		Implementation

•	Communication

•	Data

	• Tutor Pre-Service

Program Evaluation: 
Utilizing multiple data 
points to determine 
the success of the 
program and future 
improvements or 
enhancements

	• Impact Reports
•	Quantitative

•	Qualitative

	•Forward Planning
	•Curriculum Review
	•Cost Analysis

Implementing high-impact tutoring is 
now more feasible than ever before, as 
tutoring is an explicitly allowable use 
of ESSER funds.

Let us help you not only 
be compliant with your 
programs but achieve 
success at the same time!

www.staarmaster.com


